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»  The District currently provides benefits to employees which include, but are not limited to:

= Retirement Pension Plan managed by the California Public Employee Retirement System (CALPERS) and
funded by contributions from the District and its employees. CALPERS is the largest pension plan in the
United States with assets of approximately $300 billion.

v" The District established a Section 115 Trust for prefunding the District’s pension obligation. Total assets of the
Trust as of June 30, 2020 is $10,294,375.

= Retiree Medical Benefits coverage funded by a Trust established by the District in 2005.
The Trust as of June 30, 2020.

Invested in a combination of stocks, bonds, REIT & cash,

b Benchmark 6.5%,

C. Total net assets $389.1 million and inception to date return is 7.0%,

d Quarterly Report to the Unions

Q

= Survivor Benefits of active and retired employees funded by the employees (515/month),
= Life Insurance for retired employees.

=  The District also accrues liabilities through Property & Casualty insurance and workers compensation claims
and maintains the required reserves related to its self-funded insurance programs for worker’s
compensation and general liability based on an annual actuarial study.
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Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits

Report Date Market Value of Assets Total Liability Unfunded Liability % Funded

Retirement Pension with CALPERS

Miscellaneous

Employees 6/30/2019 S 1,940,359,779 S 2,618,173,479 S 677,813,700 74.1%

Safety Employees 6/30/2019 S 227,016,977 S 381,943,125 S 154,926,148 59.4%
Section 115 Pension Trust ** 6/30/2020 §$ 20,294,375
Retiree Health Benefits 6/30/2019 S 340,470,000 S 603,787,000 S 263,317,000 56.4%
Other Post Employment Benefits

Life Insurance 6/30/2019 S - S 36,970,000 S 36,970,000 0.0%

Survivors Benefits 6/30/2019 S 8,143,000 S 34,730,000 S 26,587,000 23.4%

** Balance of Section 115 Pension Trust for prefunding of the District’s pension obligation including $10,000,000
allocated in FY20.

Q%)
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CALPERS Pension Plan Funding Progress
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Amount in Thousands
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CALPERS Miscellaneous Pension Plan Funding Progress

EEm Accrued Liability 1 Market Value of Assets = Unfunded Liability

3,000,000

2,500,000 -~

2,000,000 -

1,500,000 -

1,000,000 -

500,000 -

00% o Qx()
e>\°’°\1 6\0’0\’L c;\”*‘(’\l ol

o>

oMt oV ot oY e oV
<>\'5°\l 6\3°p 6\”"0\1 6\°J°p <>\°J°\l 6\’50\’L o

Valuation Date

pos®

ol2°

po»’




Amount in Thousands
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CALPERS Safety Pension Plan Funding Progress

B Accrued Liability 1 Market Value of Assets = Unfunded Liability
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Retiree Health Benefits Plan Funding Progress
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Funding Progress Retiree Health Benefits Plan

I Accrued Liability

— Market Value of Assets

= Jnfunded Liability

6/30/08
413,300
48,500
364,800

6/30/09
335,118
68,087
267,031

6/30/10
347,058
88,456
258,602

6/30/11
376,063
120,103
255,960

6/30/12 6/30/13 6/30/14
328,571 297,955 331,352
138,933 165,639 202,181
189,638 132,316 129,172
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221,766
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537,873
237,403
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6/30/17
573,941
270,151
303,790

6/30/18
587,896
305,850
282,046

6/30/19
603,787
340,470
263,317
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Accounts Payable

»  Our goal is to pay 93% of our invoices within 30 days. During the most recent quarter, the District was able to
process 83.4% of all paid invoices within 30 days. Of those that were not processed in 30 days, 7.4% were
processed within 60 days, 4.0% were processed within 90 days, and 5.2% were processed over 90 days. The trend
depicting the past year is shown here:

Quarterly Number of Voucher Payment Trend

Number of Voucher Paid in Percent
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Amount Outstanding ( in '000s)
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Accounts Receivable

»  The time to receive reimbursement from our funding partners is shown in the chart below. The amount
outstanding is $209,729,000 as of June 30, 2020.

Outstanding Billed A/R Grants as of June 30, 2020

$220,000 5202’982 OTHERS $459
' CA DOT, $211
$200,000 UNION CITY, $1,378
VTA, $12,550
$180,000
$160,000
$140,000
$120,000
. FTA, $188,384
100,000
$80,000
$60,000
$40,000
2,484 OTHERS $41
oTHERs $97 2 2,949 ~ OTHERS $94
$20,000 $539 CA DOT, $168 capot, $236 9775 $2, $
ACTC, $274 VTA, $165 ' SFMTA, $2,855
$- ’ SFMTA, $494
01-30 days 31-60 days 61-90 days 91-120 days 121+ days

Days Outstanding 10



Quarterly Report of the Controller-Treasurer
Period Ended 06/30/2020

3. DISTRICT FINANCES
Shown below are the composition of the District’s cash and investments as of the end of the quarter.

Total Cash and Investments - $541,559,031

Total Cash in Banks: $140,267,362

Total CD: $876,841 and High Interest Checking Account: $85,129,669
Total Government Securities: $316,162,000

Weighted average return on our Investments has been trending slightly lower. Current quarter’s rate of returnis .93%
compared to 1.76% reported in previous quarter. The weighted average maturity (WAM) of our Investment portfolio is 73
days.

YV VY

B Cash In Bank
CD & Interest Checking

= Government Securities

*US Treasury

*Federal Farm Credit Bank

*Federal Home Loan Bank
*Inter-American Development Bank
*International Bank for Reconstruction
and Development

$85,129,669
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Breakdown of Cash and Investments

General Fund Capital Fund Total
Restricted S 38,541,388 S 59,023,874 S 97,565,262
Unrestricted S 123,128,260 S 320,865,508 S 443,993,769
Total S 161,669,648 S 379,889,383 $ 541,559,031

$81,647,578

CAPITAL FUND

= Committed = Uncommitted

$298,241,804
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Debt

>

The District currently has two types of debt outstanding:
1. Sales Tax Revenue Debt
2. General Obligation Debt

Sales Tax Revenue Debt

>
>
>

>

Outstanding debt as of 6/30/20 is $712.46 million.
Annual Debt Service $47.4 million in fiscal year 2021.

Debt Service comes “off the top” of sales tax revenues remitted to the district by the State
Department of Tax & Fee Administration.

This directly impacts the operating budget.

General Obligation Bonds

>
>
>

YV V V VY

X/

% Measure AA
Outstanding debt as of 6/30/20 is $707.3 million.
Fully issued $980 million authorized by voters.

Most recent property tax assessment for fiscal year 2020/2021 is $7.10/$100,000 (effect. Nov.
2020)

** Measure RR
Outstanding debt as of 6/30/20 is $575.5 million.
Inception to date, issued $660 million out of $3.5 billion authorized by voters.
Issued additional $700 million in August 2020

Most recent property tax assessment for fiscal year 2020/2021 is $6.80/5100,000 (effect. Nov.

2020)
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Operating and Other Reserves

FY 20 Allocation &

June 30, 2019 Interest Earnings FY 20 Utilization June 30, 2020

Operating Reserve (1) S 50,208,182 S 3,500,000 S 53,708,182
Insurance Calamity Reserve (2) 9,000,000 9,000,000
Operating Reserve - Economic Uncertainty (3) 25,345,543 65,206,043 90,551,586
Operating Reserve - Safety & Security (4) 2,527,281 (2,527,281) -
Operating Reserve - Fiscal Stability — Pension (5) 10,000,000 10,294,375 20,294,375
Operating Reserve - Low Carbon Fuel Standards Credits (6) 18,498,668 18,498,668
Working Capital Reserve Fund (7) 81,906,469 1,292,219 83,198,688
Operating Reserve - Quality of Life (8) 1,500,000 1,500,000

Total $ 198,986,143 $ 80,292,637 $  (2,527,281) $ 276,751,499

(1) Cumulative balance of operating reserves per "Financial Stability Policy" approved by the Board.
(2) This reserve was set aside in the 1960s to cover catastrophic losses associated with District property damage,
public liability and workers' compensation claims.
(3) Operating reserve set aside due to uncertain economic conditions.
(4) Amount set aside in FY18 for Safety and Security. This was used in fiscal year 2020 for the acquisition of security cameras.
(5) Amount set aside in FY18, FY19 and FY20 for pension contribution or for prefunding of the District's pension obligation.
A Section 115 Pension Trust has been created for this reserve.
(6) Portion of proceeds from sale of Low Carbon Fuel Standards credits sold set aside to support operations per
"Low Carbon Fuel Standard Policy" approved by the Board in July 2017.
(7) Working capital fund.
(8) Operating reserve set aside in FY 19 for quality of life initiatives.
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