BART Agreement Number: 6M8183 Approval Date: 11/08/21

Work Plan No. B.08-01 CM Services for A77 Interlocking Renewal, Ultrasonic
Testing & Rail Procurement

Scope:

This Work Plan is to provide a Project Engineer and Assistant Project Engineer for the A77
Interlocking Replacement Project (A77), and an Office Engineer for the Ultrasonic Testing (UT) &
Rail Procurement project. The scope for A77 includes the reconstruction of 11 mainline switches
at A77 interlocking during 11-15 planned weekend shutdowns planned from September 2021 to
September of 2022. The construction for A77 will be by in-house forces, and will require
administration and planning support through preparation, execution, and closeout. The Project
Engineer will be responsible for coordination with various departments at BART during
construction and planning, and the Office Engineer will provide administrative support and field
support during UT testing and delivery of rail.

Prime: TRC
Subconsultant Amount DBE (Y/N) SBE (Y/N)
RailPros Inc. $ 867,759 N N

Total Work Plan Value: $ 1,368,843




