BART Agreement Number: 6M8180 Approval Date: 06/10/21

Work Plan No. A03-01-HMC 2 Program Controls Support

2.0 SCOPE OF SERVICES

This scope of work is to provide program controls assistance during construction for the HMC Phase 2
Project. This team we reporting out to the Core Capacity Program Team and the PMOC/FTA. Office

space will not be provided for this role as it will be able attend meetings virtually or attend in person as
needed. Drop in (hotel space) will be available

Prime: The Allen Group

Subconsultant Amount DBE (Y/N) SBE (Y/N)

Shirilian $378,847 N Y

Total Work Plan Value: $ 1,519,077



