BART Agreement Number: 6M8179 Approval Date: 12/01/20

Work Plan No. A.01-01 Earthquake Safety Program - PBT Retrofit

Scope:

CONSULTANT shall supply Construction Inspection (Cl) Services for the TBT Internal Retrofit
Project in conformance with Agreement No. 6M8179.

Task 01: Inspection of Contractor’s Work

Provide Civil/Structural and Trackwork inspection services on night shifts the Contractor
performs Work. Inspectors shall confirm that Work performed in accordance with Construction
Contract 09AU-120 Plans and Specifications. Inspectors shall:

1. Prepare Inspector Daily Reports (IDRs) that document the activities performed on the shift
inspection services are provided. IDRs to be prepared using WongCMS. IDRs shall
document/include:

a.

cPanyg

Progress of Work categorized by Bid Item.

List of BART Operations Liaison Employees in Charge working the shift inspected.
List of Contractor Equipment performing the work.

List of Contractor Employees performing the work.

Photos documenting progress of work.

Prime: HDR
Subconsultants: None

Total Work Plan Value: $ 937,281



