BART Agreement Number: 6M8176 Approval Date: 11/16/2021

Work Plan No.: A.08-01 - General Construction Management Services
Contract

Scope:

2.0 SCOPE OF SERVICES

CONSULTANT will provide a Phased Deployment Project Manager to support the coordination
of wayside deployment and implementation of the CBTC Contract 49GH-110. The work to be
performed will be in accordance with the District’s quality guidelines. CONSULTANT's tasks
will include the following:

a) Manage phase-specific pre-construction planning and meetings.

b) Coordinate with BART organizations and Contractor for daily field activities.

¢) Review Contract Documents Required List submittals (CDRLs), Request for Information
(RFIs), and Change Orders (COs) required for construction as assigned under the
Deployment Working Group (WG-5 and WG-5a).

d) Monitor submittal and approval of Site-Specific Work Plans (SSWPs) and Track
Allocation Requests.

¢) Confirm compliance with CBTC Contract requirements and District approved changes for
installation and BFS applicability.

f) Report issues to the Deployment Manager regarding field activities affecting schedule,
costs, and quantity.

g) Manage correspondences (including RFIs, Change Orders, potential claims) as assigned
under the Deployment Working Group (WG-3 and WG-5a).

h) Manage the Phase Execution Project Team.

1) Work with Project Controls Team to monitor and control progress and payments against
District approved budget and schedule.

1) Work with Hitachi liaison for delivery and install of hardware equipment (cabinet, cable
and equipment kits) in compliance with CBTC Contract requirements.

k) Provide periodic updates on status, progress, and project issues to Deployment Manager.

1) Assess and manage risks as directed by the Deployment Manager.



Prime: PGH Wong Engineering, Inc.

Subconsultant

Amount

DBE (Y/N)

SBE (Y/N)

Work Plan Value: $728,266




