BART Agreement Number: 6M8151 Approval Date: 08/18/2020

Work Plan No. B.05-01 — Construction Management and Inspection Services
for the 35.4kV AC Cable Replacement and Fiber Optic Cables Installation R-
Line

2. SCOPE OF SERVICES

The Consultant is to provide a Construction Management team consisting of a full-time
Resident Engineer who is also a licensed professional engineer for approximately 40
hours/week, a full-time Assistant Resident Engineer for approximately 40 hours/week, a
part- time Assistant Resident Engineer for technical support who is also a licensed
professional electrical engineer for approximately 20 hours/week, a full-time Office
Engineer for approximately 40 hours/ week, a full-time Project Administrator/Document
Control Manager for approximately 40 hours/week, a part-time Scheduler for
approximately 20 hours/week, a full-time Inspector for approximately 40 hours/ week, and
another full-time Inspector for approximately 40 hours/ week.

The Resident Engineer, Assistant Resident Engineers, Office Engineer, and Project
Administrator/Document Control Manager will be located at 300 Lakeside Drive, 9 Floor,
Oakland, CA, unless otherwise directed by the District. The Inspectors will be required to be
on- site at all times during construction activities, unless otherwise directed by the Resident

Engineer. The Scheduler will work in their home office.

Prime: TAG
Subconsultant Amount DBE (Y/N) SBE (Y/N)
TSE $ 168,785 N N
Aura $ 126,494 Y Y
M Lee $ 135,603 Y Y

Total Work Plan Value: $ 1,646,410



