BART Agreement Number: 6M8143 Approval Date: 08/05/21

Work Plan No. A.04-02 Transbay Corridor Core Capacity Project Risk Manager
Scope:

This Work Plan is to secure services of Risk Manager for the Transbay Corridor Core Capacity
Program (TCCCP). The TCCCP is a package of 4 major projects whose budget exceeds $2.7
billion, of which $1.2 billion is a grant from the Federal Transit Administration (FTA). FTA
requirements include having robust Risk Management practices, and the TCCCP has an
accepted Risk and Contingency management plan (RCMP) per the FTA Program Management
consultant PMOC. The RCMP requires additional support to implement the processes across
the breadth of TCCCP, which requires the services of a Risk Manager.

Prime: HDR
Subconsultants: None

Total Work Plan Value: $ 311,599



