BART Agreement Number: 6M8137 Approval Date: 05/03/21

Work Plan No. B01-02-Construction Management

Scope:

CONSULTANT will provide construction management personnel to staff the Construction
Coordination Cell to support execution of the Measure RR general obligation specific
infrastructure program.

The Construction Coordination Cell will report directly to the BART Division Manager of
Construction Engineering Services.

CONSULTANT will provide the following key personnel: Construction Coordination Manager
(part-time). Deputy Construction Coordination Manager. Long Term Construction Planner, Short
Term Construction Planner, Scheduler, Cost Estimator, Change Manager, Office Engineers (3).
and Constructability Reviewers (2).

Prime: PGH Wong

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Cornerstone $424,085 Y Y
Transportation

FW Associates $2,192 ,832 Y Y

M Lee $462,168 Y Y

Total Work Plan Value: $4,152,546



