BART Agreement Number: 6M8136 Approval Date: 03/18/20

Work Plan No. B.07-01 — KTE and TP CM Support

Scope:

The Consultant is to provide a Construction Management team consisting of a full-time
Resident Engineer for approximately 40 hours/week. The Resident Engineer will be
located at 300 Lakeside Drive, 9th Floor, Oakland, CA, unless otherwise directed by the
District.

Specific duties and responsibilities for the Resident Engineer shall include, but not be
limited to, the following:
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Provide recommendation for risk management and contract management.
Review and provide comments of traction power submittals.

Provide technical support to the project.

Support system access/track allocation requests and processes.

Interface and coordinate with BART maintenance and engineering teams.
Review and/or provide construction estimates.

Review all contracts and provide schedules.

Provide field support as needed.

Serve as the District Representative and is responsible to administer and monitor
the

Contract until final project closeout is complete;

Serves as the Subject Matter Expert and routinely interact with numerous outside
Agencies

and internal departments including, but not limited to, the Office of the General
Counsel,

. the Procurement Department, the Office of Civil Rights, and the Office of External

Affairs

Prime: Parsons
Subconsultant: None

Total Work Plan Value: $207,458



