BART Agreement Number: 6M8133 Approval Date: 02/13/19
Work Plan No. A.03-Construction Administration, Inspection, QA Testing and
Scheduling

Scope:

Provide scheduling and claims support as requested on a as-needed basis. Some of
the services would be oversight and/or coordination with other schedulers to ensure
that there is consistency in approach among BART projects especially if it is with the
same Contractor, scheduling services for specific projects, review of claims and
analysis support on projects.

Prime: Ghirardelli Associates

Subconsultant Amount DBE (Y/N) | SBE (Y/N)
Shiralian Management Group $73,570 N Y
Summit $78,763 Y Y

Total Work Plan Value: $1,111,198.30




