BART Agreement Number: 6M8123 Approval Date: 03/25/22

Work Plan No. B.26-01 — Measure RR TPSS Project Management Support

Scope:

Project Management

1. STV’s team will support BART management in the design efforts for TPSS and coordinate
design efforts among the following BART departments:

a.

~ER e AN

Traction Power, Electrical, Civil, Structural, Mechanical, Computer Systems,
Communications, and Train Control Engineering

Electrical and Communications Maintenance groups

Operations and Operations Liaison

Police

Station and Yard Line Management

Configuration Management

Real Estate / Safety

Community Relations

Quality

2. Coordinate project designs with external entities

3. Maintain project management procedures and documents including:

a.
b.
c.

Project Management Plan
Project control process
Interface Management Plan

Prime: STV

Subconsultant Amount DBE (Y/N) SBE (Y/N)

Pradeep Consulting $ 861,682 Y Y

Total Work Plan Value: $ 944,455




