BART Agreement Number: 6M8122 Approval Date: 10/27/2020
Work Plan: No. A.20-01 PPM System Migration Support

Scope:

CONSULTANT will perform the following Scope of Work:

a) Provide the data in WongCMS®© to BART to be imported into the PPM System in the
following formats when requested:
i.  WongCMS®© (Old Version):
e Database Backup
e Attachments in its original folder structure
ii.  WongCMS© (New Version):
e Inspection PDFs
b) Assist BART in responding to inquiries from the PPM System Provider regarding data
mappings from WongCMS®© existing data fields to the data fields in the PPM System.

Prime: PGH-Wong
Subconsultant: None

Total Work Plan Value: $ 39,300



