
BART Agreement Number: 6M8120    Approval Date: 04/12/18 
Work Plan No. A.04 -  Elevator Lobby LED Lighting Improvements 
 
Scope: 
 
Administration and Project Management: The Program Management Team will 
perform the following activities in support of the project: 

· Coordinate work plan activities. 
· Work plan communications/meetings/record keeping. 
· Work plan progress reporting. 
· Subconsultant management. 
· Monthly progress reports and agreement administration. 

 
Design Services During Construction (DSDC): DSDC scope includes but is not 
limited to: 
 

· Construction meetings and site visits as needed 
· Submittal reviews and responding to requests for information 
· Change notice and change order support 

 
 
Prime: HNTB/FMG 
 
Subconsultant Amount DBE (Y/N) SBE (Y/N) 
HLB Lighting Design $50,089 Y Y 

 
 
Total Work Plan Value: $85,957 


