BART Agreement Number: 6M8119 Approval Date: 9/27/17
Work Plan No. A.02-01 - HMC Central Warehouse and Substation F- Standby
Power

Scope:

Task 1 - Central Warehouse — Contract 01RQ-150

1.1. Finalize Central Warehouse design, incorporate design changes and
comments, and prepare issue for bid contract documents.

1.2. Support BART during bid phase with responding to bidder inquiries and
preparing addendums as necessary.

1.3. Prepare final Engineers Estimate and bid schedule.

1.4. Develop and maintain safety certification plan checklist and verify compliance
during design and construction in coordination with Resident Engineer and BART.

1.5. Provide design services during construction (DSDC) that includes:
"I Response to requests for information (RFI)
_ Review submittals
! Prepare contract change notices (CN) as necessary
. Attend weekly construction meetings at the HMC site

1.6. Prepare record drawings based on redlines plans provided by the Resident
Engineer and/or Contractor.

Task 2 — Substation F — Standby Power — Contract 01RQ-180

2.1 Finalize Central Warehouse design, incorporate design changes and comments,
and prepare issue for bid contract documents.

2.2 Support BART during bid phase with responding to bidder inquiries and
preparing addendums as necessary.

2.3 Prepare final Engineers Estimate and bid schedule.

2.4 Develop and maintain safety certification plan checklist and verify compliance
during design and construction in coordination with Resident Engineer and BART.

2.5 Provide design services during construction that includes:

"I Response to requests for information (RFI)



_ Review submittals

_ Prepare contract change notices (CN) as necessary
_ Attend weekly construction meetings at the HMC site

2.6 Prepare record drawings based on redlines plans provided by the Resident

Engineer and/or Contractor.

Prime: AECOM / TSE

Subconsultant Amount DBE (Y/N) SBE (Y/N)
OPAC $270,368 Y Y
YEI $307,757 Y Y
Haygood & $30,841 Y Y
Associates

Ambiant Energy $10,000 Y Y
M Lee $64,206 Y Y
EXARO $15,000 Y Y

Work Plan Value: $2,760,526
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